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I am Tomohisa Shirakawa, public administrator for DPSM (Directorate of Public Service Management). 

I would like to inform you on my activity and daily life in Gaborone. 

 

(My workplace) 

  

I belong to BAM unit (Business Analysis and Modernization unit), DPSM. This unit has only 12 officers 
including a senior manager. Our unit has responsibilities for making policies on restructuring, job 
evaluation, service standard and so on.  

It is said that DPSM controls Botswana because it has come from the former UK high commissioner 
office that had administrated Botswana while it was a protectorate of United Kingdom. Based on the 
director of DPSM, its current function is to help ministries with giving them ideas or teaching them like 
a consultant. To be honest, such a structure of Botswana government causes many problem.  

The governmental structure itself disturbs independence of each ministry. Ideally, each ministry has 
to solve its own problems by itself, but the ministries are used to consultation by DPSM and can’t 
overcome their own problems by themselves. On the other hand, about service standards, ministries 
never do what DPSM asks them to do in terms of monitoring. For example, ministries have to submit 
their assessment sheets on the implementation of service standards, but most of them never follow 
the rule.   

Furthermore, DPSM doesn’t have enough knowledge and experiences to give help to ministries 
because officers in DPSM are good at basic theory on human resource policies but don’t have enough 
actual practices. Actually, DPSM always can’t help ministries properly.   

Now, it is the time to reconsider what DPSM is or what the role of DPSM is. After each ministry is 
independent from DPSM completely, DPSM can concentrate on its original jobs that are to show where 
Botswana government should go in terms of human resource policies.   



 

 

(My activity) 

  

I work for DPSM as a public administrator. My assignment in DPSM is to join the project on the review 
of remuneration system and facilitate Botswana government to stop the current unitary pay structure 
and introduce new separate pay structures based on Japanese remuneration system.  

Botswana government has tried to change its remuneration system since 2000. Several committees on 
the review of remuneration system had been set up and submitted some recommendations, but the 
government couldn’t implement the reforms on its remuneration system due to several reasons.  

What Botswana government wants to do are the implementation of Broad Banding and the 
introduction of separate pay structures. The former means that the government reduces the number 
of grades from 24 to a certain number. The latter means government have several pay scales for pay 
groups that have their own features in terms of salary standards and required knowledge and skills. 

The aim of the Broad Banding is that reducing the number of grades leads to giving officers more 
chances to get higher salaries without getting promotions. The government intends to solve the 
problem that posts or positions within Botswana government are much less than the number of 
officers. Many officers can’t get promotions and have to be on the same salary notch and grade for the 
long time. It means that they have to get the same amounts of salaries. Considering inflation rates 
(around 3% ) in recent years, the salaries of such officers actually decease in terms of the buying 
power.  

The purpose of the introduction of separate pay structures is to attract and retain skilled and 
experienced officers. Especially, specialists such as doctors, engineers and nurses leave Botswana 
government and get new jobs in the private sector or foreign countries such as South Africa and 
Namibia. The problem is that the current standard of salary is lower than the one in the private sector 
in Botswana. To overcome this problem, considering the market labor prices in the related sectors, the 
new standard of salary for each pay group should be determined. 

But easier say than done, Botswana economy is still in the severe situation. The government can’t 
afford to give higher salaries to many officers. The biggest problem is how the government ensure the 
budget for Broad Banding and new separate pay structures. 

NPA (National Personnel Authority), Japan helps strongly our project. More than 40 Batswana officers 
from DPSM and BPSC (Botswana Public Service College) visited Japan to attend the workshop by NPA. 
They could get not only a lot of knowledge on separate pay structures in Japan, but also good 
experiences during their stay in Tokyo.  

In addition to the above activity that is the main part, I join the world diary to send information on my 
activity and daily life. I update my blog once a week or two weeks. It is difficult for me to find 
something new every week, but I would be very happy if my blog could be useful for someone. 

At last, please let me mention 5S. 

I came to Botswana as a kAIZEN volunteer. But as I mentioned the above, my assignment is to join the 
project on the review of remuneration system, not to set up my project on 5S promotion. In the past, 



 

 
many KAIZEN volunteers worked for DPSM to promote 5S in the public sector, but it is very sorry that 
5S doesn’t always take a root in DPSM. Batswana officers can’t sustain 5S activities due to the lack of 
discipline. The problem is that many ordinary people including most of public services can’t 
understand the importance of being punctual and following the house rules. 5S is indispensable in 
terms of fostering a lot of workers with discipline whom employers want to hire. People can get 
necessary knowledge and basic manners through joining 5S activities. The number of workers with 
basic manners and discipline increases and new jobs can be created. 

 

(My favorite places) 

I would like to pick up my favorite places in Gaborone.  

1) My accommodation  

I live in a flat that is administrated by bhc (Botswana Housing Cooperation). My accommodation is for 
a family, has 2LDK. The monthly rent is only 1,299 pula (about 14,000 yen). In Tokyo, we never live in 
a flat near the central area at such a reasonable rent. My workplace pays the rent for me.  

I have two reasons why I picked up my accommodation as my favorite place. The first one is that I can 
be relaxed there. I feel like being in Japan because my flat looks like “ KOUEI JUTAKU” or “ DANCHI” in 
japan. A lot of children who live in the same flat are always playing with friends and making a big 
noise, but I don’t feel irritated at all.  

The second one is that I can enjoy a beautiful scenery from my windows. Especially, I like to see the 
sunset in the summer. There are some differences between the sunset in Botswana and the one in 
Japan. The colors are more vivid in Botswana. 

   

 

2) Station mall (Rail Park mall) 

I often go to the mall to buy business shoes and Y-shirts, casual cloth, food and so on. Especially when I 
want to buy Mascom airtime voucher, I always go there. We can see a lot of small size shops. Last year 
I found the shop where people can buy the voucher at a discounted price. We can get 10% discount in 
the shop. A lot of hawkers come to the shop and buy dozens of the vouchers.  

Generally speaking, station mall isn’t always safe because a lot of people who intend to commit crimes 
in Gaborone arrive at bus station. 

  



 

 

3) Hair Scene (on the first floor, River Walk mall) 

I always go to this hair salon. It costs me 160 pula (about 1,740 yen) to make my hair short. The 
favorite point in this salon is hair washing. The staff washes not only hair but also skin of my head 
carefully. I feel so comfortable with that. On top of that, a hairdresser keeps clean combs by spraying 
alcohol to them before using them for me. The problem is that they don’t prepare enough small 
changes and sometimes don’t receive 200 pula. JICA dormitory is located near this mall.  

4) Dijo shop 

Almost every weekdays, I buy a lunch box at the same dijo shop that is in front of AGC building. We can 
buy a small size lunch box with one meat at 15 pula (about 163 yen) there. I like seswa (pounded meat 
with salt) very much. My colleague says that it is quite oily and salty. One lunch box might contain 
more than 1,000 calories. For having this lunch box, I have to walk back to my accommodation every 
working days. It takes me 40 -50 minutes to go home. 

Sometimes I go to other dijo shops. In terms of taste and volume, others are inferior to the one that I 
go. 

   
 


